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Listed monuments: 62.000 national; 45.000 

municipalities;107 national area 

Budget restoration and maintenance: 

National: 50 million subsidy, 60 million tax 

deduction

Municipal app. 28 million

Provincial: app. 30 million 

Total volume revolving fund NRF: 345 

million

Recent policy change

Only large scale restorations can apply for 

subsidy. Smaller monuments subsidy is 

replaced by low interested loan or tax 

deduction (via NRF)



Decay starts one day after restoration

Most damages start small

Easy to repair if noticed

Small damage grows rapidly if no measures  are 

taken

Loss of historical  value

Financial consequences 

Often: monument is lost



This could have been prevented



15 million Euro’s later 

Paid by the state, the municipality and the owner



Architect Walter Kramer (Dutch National Cultural Heritage Agency) –
1973 founded Monumentenwacht

Every 25 year restoration needed  

By 1985 in every Dutch province – state financing

In 1995 change National Cultural Heritage act 

Now: small national  + 12 provincial foundations

Subscription for owner not mandatory



Inspection/ preventive maintenance –

core business

Monumentenwacht method in principle simple

Financing: state – provinces – owner

Provincial money used for lowering costs owner

Owner pays half price working hour plumber (app. € 25)

Key words Monumentenwacht:

professionalism, impartiality, independency

After restoration: approval Monumentenwacht

before province pays subsidy. 

In legal disputes about quality of work court asks

often opinion Monumentenwacht



Inspectors are no policemen 

We work in the first place for the owner

Important: good understanding between
owner - inspector



From the top of the tower till the foundation: every part of the

monument has to be inspected thoroughly

Only visual non destructive measures 

Safe working has priority



Only small scale repairs during

inspection (first aid) 

No scepticism architects /  

constructors

Gutters always clean after

inspection 

For monuments with (temporary)

no function ‘mothball arrangement’

We keep wind and water out, fully 

paid by government

Monumentenwacht has DAEB

status from EU (service of general

economic interest)

Financial support government does 

not need competition.

Monumentenwacht does not has to

charge VAT; 21% cheaper for

private owner



Monumentenwacht:

Present 
- specialists historic buildings 

- specialists historic interiors 
- specialists archaeology 
- specialists historic green

Future:

- specialists movable heritage



Report fully complies with the European CEN standard ‘Condition survey on immovable 
cultural heritage’
Color indicates condition
Advice on priority maintenance per year
Estimated cost indication can be added (as well as cost increase if no action is taken)



Content report: location – problem – qualification situation – advice 

improvement 

If possible always personal contact inspector - owner after inspection 

Aftercare: owner can always ask additional advice



Drawing helps finding problems 



Inspectors: no academic level, excellent craftsmen

Exception: inspector historic interiors

Permanent education in company on different 

subjects like materials (wood, stone, copper, lead 

etc.), constructions, safe working, solutions for 

technical problems etc.

All education together on national level



Growing international interest

Flanders, Germany, Denmark, 

Hungary already work Norway 

similar system

Austria, Croatia,, Scotland, 

Slovenia and Slovakia prepare 

start

We donated inspection van to 

Hungary

Advice: not one on one copy of 

Netherlands Monumentenwacht; 

adjust to local situation an grow 

slowly 



Every year: we monitor state monuments for National Agency

Used for justify cultural heritage policy

App. 80% of Dutch monuments in good to reasonable state 



Preventive maintenance policy pays off. Some of the (side) effects of 4 decades 

Netherlands Monumentenwacht:

Less loss of cultural heritage by fire 

Technical condition of monuments has improved 

Less public money needed for cultural heritage policy 



St. Johns Cathedral ‘s-Hertogenbosch

Most recent large restoration – 40 million Euro

Major problem iron connections in outside wall

Now: 50 years no subsidy for major restoration works

Maintenance + inspection are subsidized

The contemporary angel







CONCLUSIONS

CULTURAL MAINTENANCE POLICY IS A LONG TERM POLICY

IN THE NETHERLANDS THE MONUMENTENWACHT METHOD
COMBINES BOTH THE PUBLIC AND THE PRIVATE SECTOR
(PUBLIC-PRIVATE-PARTNERSHIP)

ADJUST ORGANIZATION TO LOCAL SITUATION

KEY WORDS: PROFESSIONALISM,  IMPARTIALITY,   
INDEPENDENCY

PREVENTIVE MAINTENANCE IS CHEAPER THAN 
RESTORATION  (LESS PUBLIC MONEY IS NEEDED)

THE MONUMENTENWACHT METHOD CREATES WORK  ALSO
FOR ARCHITECTS AND CONSTUCTORS 

IMPORTANT: ENVOLVE YOUNG  PEOPLE ! 
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