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SIBENIK
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POPULATION 42,000
2 UNESCO WHS
ISTORIC FORTRESSES
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AN ADRIATIC CITY WHER
HERITAGE HAS BECOME
PLATIORMFOR
CONTEMPORARY CULTUS
DEVELOPMENT.




FORTIFICATIONS ARE
PART OF SIBENIK'S
URBAN DNA.
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ST MICHAEL'S FORTRESS
BARONE FORTRESS

ST JOHN'S FORTRESS

ST NICHOLAS' FORTRESS

VINCENZO MARIA CORONELLI, THE
FORTIFICATION SYSTEM OF SIBENIK, PRINT,
AROUND 1688 (SIBENIK CITY MUSEUM)
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THE CHALLENGE

STRONG HERITA
LIMITED CONTEMP

UNDERUSED & NON-INTERPR
HERITAGE

LIMITED CULTURAL INFRASTF
NO LONG-TERM MANAGEMEN

WHAT HAPPENS AF
RESTORATION?




ION FROM MONUMENTS TO A
CULTURAL ECOSYSTEM

AGTIVATE — MANAGE — SUSTAIN

ANS - FORTRESS OF GULTURE SIBENIK

PUBLIC GULTURAL INSTITUTION
5 CULTURAL SITES | 10 DEPARTMENTS | ~70 PEOPLE
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ARONE FORTRESS (2016)

ZAINTERPRETATAN
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HOUSE OF ART ARSEN (2021)

MIXED ART VENUE (FILM, MUSIC,
THEATER), AUDIENCE DEVELOPMENT



CROATIAN CORAL GENTRE ZLARIN (2023)  —
HERITA)BE, COMMUNITY & EDUCATION | *
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Glazha keja inspirina,
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HERITAGE-LED
DEVELOPMENT

RESTORING HERITAGE
HELPED RECONNECT THE
CITY WITH TS GULTURAL
SPACES.

HERITAGE
AGCESS
PARTIGIPATION
COMMUNITY
IDENTITY
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REGENERATION BECAME-CULTURAL

CULTURAL DESTINATION
 CONTEMPORARY PROGRAMMES IN
g HISTORIC PLACES
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100K — 140K+ ANNUAL FORTRESS
VISITS

384K — €4.6M € ANNUAL
INSTITUTIONAL REVENUE

el

Turdava sv. Mihovila
5t Michael's Fortress

29 — 70 EMPLOYEES

36—48 % OWN-GENERATED
REVENUE IN MOST YEARS

RESTORATION PRODUCING




SOCIAL

WHAT MAKES RESTORED HERITAGE
RESILIENT?

PHYSICAL

CONSERVATION & MAINTENANCE
INSTITUTIONAL

PROFESSIONAL MANAGEMENT & KNOWLEDGE
FINANCIAL

DIVERSIFIED RESOURCES

SOCIAL

USE, RELEVANCE & COMMUNITY OWNERSHIP

RESTORATION — INSTITUTION — USE —
VALUE — REINVESTMENT — RESILIENCE



NK YOU!

RAL INSTITUTION
OF CULTURE

ENIK

VA-KULTURE.HR
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