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šibenik 

population 42,000 

2 UNESCO WHS

4 historic fortresses

An Adriatic city where

heritage has become a

platform for

contemporary cultural

development.



St Michael’s Fortress

Barone Fortress

St John’s Fortress

St Nicholas’ Fortress

Fortifications are

part of Šibenik’s

urban DNA.

Vincenzo Maria Coronelli, The
fortification system of Šibenik, print,
around 1688 (Šibenik City Museum)



strong heritage. 

limited contemporary use.

Underused & non-interpreted

heritage 

Limited cultural infrastructure 

No long-term management model 

What happens after

restoration? 

THE CHALLENGE



THE TRANSFORMATION

(2014-2023)

RESTORATION WAS THE MEANS - 

NOT THE END.

RESTORE → ACTIVATE → MANAGE → SUSTAIN 

public cultural institution 

5 cultural sites | 10 departments | ~70 people

from monuments to a

cultural ecosystem 

Fortress of Culture Šibenik 



St Michael’s Fortress (2014)
City's history

music & performing arts 



Barone Fortress (2016)
Digital interpretation 

Film & Music



St John’s Fortress (2022)
Education & LIFE LONG LEARNING 

 heritage (17th c., WWII) 



House of Art Arsen (2021) 
 MIXED ART VENUE (FILM, MUSIC,

THEATER), AUDIENCE DEVELOPMENT



Croatian Coral Centre Zlarin (2023)
Heritage, community & education 



a place to visit. 

a place to return to. 

WHEN HERITAGE BECOMES CULTURAL INFRASTRUCTURE



RESTORING HERITAGE

HELPED RECONNECT THE

CITY WITH ITS CULTURAL

SPACES.  

Heritage

Access

participation 

Community

 identity 

HERITAGE-LED

development



Cultural destination 

Contemporary programmes in

historic places 

Heritage to experience 

heritage regeneration became cultural reinvention.



100k → 140k+ annual fortress

visits 

384k → €4.6m € annual

institutional revenue

29 → 70 employees 

36–48 % own-generated

revenue in most years

restoration producing

long-term value.



INSTITUTIONAL 

PHISICAL

FINANCIAL

SOCIAL

What makes restored heritage

resilient?

PHYSICAL

Conservation & maintenance 

INSTITUTIONAL

Professional management & knowledge 

FINANCIAL

Diversified resources 

SOCIAL

Use, relevance & community ownership 

Restoration → Institution → Use →

Value → Reinvestment → Resilience 



thank you!

public cultural institution 

fortress of culture

šibenik

www.tvrdjava-kulture.hr
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