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CONTEXT

 MAINCHARACTERISTOFIHE
— BUILTURBANHERITAGEBFBUDAPEST
— CURRENSITUATION
— LEGAERAMEWORK
— FINANCIACONDITIONS






CHALLENGES

— PHISICADEGRADATION
- ,MORALDEGRADATION

— REHABILITATIOBSUES
e QUALITANDQUANTITY
« FUNCTIONAL
« SOCIAL

— DIVIDESTRUCTURE-SYSTEM
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e SHORTERMEXPECTATIONS







SWOTF ANALYSIS

e STREGHTS

« WEAKNESSES

« OPPORTUNITIES
« THREATS






STREGHTS
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« EXISTINGRBANNFRASTRUCTURE
e« STRONGNTANGIBLEONTENT
 LIVINGCULTURARETTING
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Capital Territorial Preservation
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Buffer Area
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WEAKNESSES

POORCONDITIONSFTHEHERITAGE
WRONG TRUCTURE-OWNERSHIP
LOWLIFESTANDARDON HISTORIQUARTERS
ALMOS MISSINGRANTANDINCENTIVES

LOWARCHITECTURAAVEDFNEWINFILL
BUILDINGS
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OPPORTUNITIES

« REHABILITATIQNFHISTORIQUARTERS
ADDED/ALUBFLOWERENSITAND
_LARGEBPACE

e HIGHERIFESTANDARDS
« KEEHHEMAJORITOFRIVERAINES

« KEEMNTANGIBLEKEERE OMPARATIVE
ADVANTAGES

e LARGEOFFERFTURISTIETTRACTIONS







THREATS

LOWENFORCEMENEVEDFLEGAL
FRAMEWORK

SHORTERMANDEXTRAROFIT
EXPECTATIONSINVESTORS

CHANGBFTRADITIONALSECOMBINED
WITHFACADISME

(KORRUPTION)







EXAMPLES

— DEMOLITIONS ,
— NEWARCHITECTURE |
— PUBLIGPACES










CONCLUSIONS

« NEED
— FORCONSISTENREGULATION

— SUPPORODFLONGIERMEXPECTATIONS
— MAITENANCENDSUSTAINABILITY

 PREDICTABPEBLI®PARTICIPA
— DECISIONS
— FINANCIARUPPORT
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« STRONQUALITCONTROLDFTHE
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THANKYOUFORYOURATTENTION!
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