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Austria
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Flooding Catastrophe in Lower Austria in September 2024 – damage on railway 

station Tullnerfeld and it‘s exhibition on archaelolgical excavations  

   

• Archaeological excavations 1999-2005 due to railway construction for high speed rail road 
Line West Austria  

• Archaeological discoveries from Old Stone Age to Early Middle Ages 
• Exhibition at new railway station Tullnerfeld opened 2012 
• Dramatic damages of the high speed rail road line and railway station Tullnerfeld in 

September 2024 
• Damage and safeguarding of the archaeological objects exhibited 
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Flooding Catastrophe in Lower Austria in September 2024 – damage on railway 

station Tullnerfeld and it‘s exhibition on archaelolgical excavation  
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Belgium - Brussels



AlICe http://www.alicelab.be/



AlICe http://www.alicelab.be/

AlICe 
Laboratoire pour la Conception et l’Image 

en Architecture
   
Coordinator : Denis Derycke & David Lo Buglio





AlICe http://www.alicelab.be/

Analyse des sources, datation et extraction des informations 
géométriques et colorimétriques pertinentes.

Maquette 3D : confrontation et synthèse de sources 
hétérogènes dans un média homogène.

Rapport de public de classement à 
l’UNESCO : documentation du processus et  
mise en relation avec les sources.









AlICe http://www.alicelab.be/











Belgium - Wallonia



Service public  
de Wallonie



Contexte et impact humain

Context and Human Impact

• Pluies torrentielles - Torrential rains

• Pluies torrentielles causées par un système de basse pression stationnaire, avec l’équivalent de deux mois 

de précipitations tombées en seulement 48 heures.  - Heavy rainfall from a stationary low-pressure system, 

with up to two months' worth of rain falling in just 48 hours.

• Bassin de la Meuse et ses affluents - Meuse Basin and tributaries

• Des milliers de personnes évacuées - Thousands evacuated

• Maisons détruites - Homes destroyed

• Services d'urgences mobilisées - Emergency Services mobilized

• Plus de 40 morts - Over 40 Deaths



Impact matériel et économique

Material and Economic Impact

• Dommages graves aux infrastructures (routes, ponts...) -  Severe damage to 

infrastructure (roads, bridges...)

• Dévastation des entreprises - Devastation to businesses

• Milliard d'euros de dommages - Billions in damages

• Augmentation massive des demandes d'indemnisation auprès des 

assurances -  Surge in Insurance Claims

• Dégradation de l'environnement - Environmental degradation



  L'Impact des Inondations en Wallonie sur le 
Patrimoine Culturel  

The Impact of Wallonnie Floods on Cultural Heritage

• 105 biens patrimoniaux protégés touchés -  105 protected heritage sites affected

• Un centre de conservation archéologique dévasté : Des milliers de pièces 
endommagées, représentant 30 ans d'archéologie -  An archaeological 

conservation center devastated : Thousands of artifacts damaged, representing 30 

years of archaeology.   

• Musées impactés : Collections et infrastructures affectées par les inondations  -  
Museums impacted: Collections and infrastructure affected by the floods.  



  Gestion opérationnelle des inondations : 
Conséquences  Operational

Management of floods : consequences  

Charge psychosociale élevée pour les agents sur le 
terrain -  High psychosocial burden on field agents  

Interventions humanitaires

Humanitarian interventions for agents affected by floods (10% 

of workforce)

Humanitarian interventions for affected citizens  

Besoin d’alternance et de renforcement d’équipes

 Épuisement professionnel - Burnout

Difficultés des communes sinistrées dans le suivi administratif 
- Administrative follow-up challenges in affected 

municipalities  

Importance de garantir la continuité du service 
public

Importance of ensuring continuity of public service  



Sauvetage et Restauration des Monuments Classés Protection and 

Recovery of Classified Monuments 

Urgences - Emergency

•  Mesures Conservatoires d'Urgence (jusqu'à fin 

2022)  -   Emergency Conservation Measures 

(until the end of 2022) / 

• Sécurisation, étayage, stabilité structurelle et 

traitement des infestations fongiques (mérules). -  

Securing, shoring, structural stability, and 

addressing fungal infestations (mérules).  

• Adaptation des lois -  Adaptation of laws

 Restauration  - Restoration 

• Moyen terme - Middle tem

•   Moyenne de 10 réunions par dossier (105 

monuments, 20 sites). -Average of 10 meetings 

per case (105 monuments, 20 sites).  

• Études spécialisées (par exemple, stabilité 

structurelle, contamination par hydrocarbures). -  

Specialized studies (e.g., structural stability, 

hydrocarbon contamination).

• Suivi des sols gorgés d'eau pour anticiper 

d'éventuels dommages futurs. -  Monitoring 

waterlogged soils for potential future damage.

Déclassement et Requalification 
- Declassification and 

Requalification

• Long terme

• Procédures pour les biens dégradés ou modifiés. - 

Procedures for degraded or modified properties.

Et la suite  -  What’s Next

• Adapter la législation patrimoniale aux situations 

d'urgence - Adapt heritage legislation to 

emergency situations

• Désurbaniser et identifier les zones à risque - De-

urbanize and identify at-risk areas

• Élaborer un plan de sauvegarde pour les biens 

patrimoniaux vulnérables - Develop a preservation 

plan for vulnerable heritage sites  Offers in Invoice





Croatia













Czech Republic































Iceland



Volcanic Activity and Cultural Heritage 
Resources on the Reykjanes Peninsula, SW 
Iceland

The Cultural Heritage Agency 
Rúnar Leifsson, 

Director General 
EHHF in Kraków 

December 5th 2024

• 130 active volcanoes in Iceland 

• Reykjanes dormant for 800 years 

• Began erupting again in 2021 

• Close to capital area and towns 

• 10 eruptions so far in 3 years 

• Could go on for 300 years 

• Built Heritage and Archaeology 

• Town of Grindavík evacuated





First response

Earthquakes in early 2021 

Lava flow and danger zone 
estimated 

Financial support from the 
Ministry of Culture 

Surveying, 3D modeling and 
excavations 

First eruption later in 2021 

Volcanic activity shifted close to 
town of Grindavík in 2023



Second phase 
 
______________________ 
Eruption by Grindavík and 
Svartsengi power plant in 2023 
 
New temporary Act grants 
Minister of Justice power to 
react fast 
 
Department of Civil Protection 
and Emergency Management 
 
Walls protecting settlement and 
infrastructure against lava flow 
 



Next steps

• Ongoing cooperation with the 
Department of Civil Protection and 
Emergency Management 

• Preserving architectural heritage in 
Grindavík – and the cultural landscape 

• Predictions of where eruptions will shift 
next 

• Predictions of future lava flows 

• Ongoing survey of archaeology 

• Research and excavation if necessary



Luxembourg
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Malta



Emergency Preparedness
Superintendence of Cultural Heritage - Malta

EHHF 18th Annual Meeting 
04 – 06 November 2024 
KRAKOW



The 1954 Hague Convention



The 1954 Hague Convention and its 
Protocols

❖ In 2024, the Ministry for National Heritage, the Arts and Local Government in 
Malta has ratified the 1954 Hague Convention for the Protection of Cultural 
Property in the Event of Armed Conflict. This includes ratification of its two 
Protocols. 

❖ The ratification of this Convention is partially determined by the escalating 
conflicts close to our shores;  

• the Arab Spring of 2010 – 2012,  
• the invasion of Ukraine by Russia (2022 – ongoing), and, 
• the conflicts in Gaza and Israel (2023 – ongoing). 



The 1970 Paris Convention



The 1970 Paris Convention

❖  Malta also ratified the 1970 Convention on the Means of Prohibiting and 
Preventing the Illicit Import, Export and Transfer of Ownership of Cultural 
Property in 2024.

❖ As the national regulator for cultural heritage in Malta, the Superintendence has a 
dedicated team for the monitoring of import and export of cultural items.

❖ Notwithstanding, crimes involving cultural property are constantly evolving 
internationally, often led by organised crime groups without respect for borders, 
legislation, ethics or cultural heritage. By ratifying these conventions Malta will be 
in a stronger position by joining forces with other countries in this regard.



Blue Shield General Assembly 2024



Blue Shield General Assembly 2024

❖  The Superintendence of Cultural Heritage attended the 2024 Blue Shield General 
Assembly in Bucharest, Romania. The Assembly is organised by Blue Shield 
International which traces its foundations to the 1954 Hague Convention.

❖ The Assembly marked the 70th anniversary of the Convention and brought together 
National Committees and cultural heritage partners for discussion and knowledge-
sharing. 

❖ Through its dedicated training on the safeguarding of cultural heritage in crises 
and conflict, as well as presentations on the effective management of 
international disasters, the Superintendence adopted knowledge and strategies 
that inform the implementation of the signed Conventions.



Storm Helios:  
A Mediterranean Cyclone



Storm Helios: A Mediterranean Cyclone

❖ Storm Helios struck Malta in February 2023, unleashing a record-breaking estimate 
of 44.37 billion litres of rain over the island.

❖ Warmer sea temperatures driven by climate change are considered the cause for 
this rare type of storm known as a Mediterranean Cyclone.

❖ Storm Helios inflicted severe damage on Malta’s infrastructure and economy. 
Significant arterial roads were flooded which left vehicles and buildings vulnerable 
to debris and water damage. 

❖ One of the most troubling consequences of Storm Helios is the damage sustained 
by Malta’s historic sites, including the 17th-century Għajn Tuffieħa Tower, a 
wall  along the Ċittadella ditch  in Gozo and another wall along the perimeter 
of Bighi peninsula. 



Storm Helios:  
A Mediterranean Cyclone

❖ The damage inflicted by Helios on Malta’s cultural 
landmarks has ignited conversations about the need for 
preservation strategies that consider the impacts of 
climate change.

❖ In response, government entities have rallied together to 
streamline as much information as possible relating to the 
damages incurred by the storm and the necessary restoration 
measures. 

❖ This involved reaching out to organisations, entities and 
communities on a mass scale to gather data regarding damages 
and intervention costs, even beyond the scope of cultural 
heritage. 



Storm Helios: A Mediterranean 
Cyclone

❖ The unprecedented damage to the island meant that Malta 
had to look beyond its shores for aid. 

❖ The data that was collated by the Superintendence and other 
government entities served as evidence that could entitle the 
nation to financial assistance by the European Union 
Solidarity Fund (EUSF), which offers financial support to EU 
member states after severe natural disasters.

❖ This extensive restoration project is still a work in progress. 
However, the costs for the repair of major damages have 
been calculated and restoration works have commenced on a 
number of sites.



THANK YOU!



the Netherlands



Krakow, December 2024  

Susan Lammers, general director 
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ACCELERATE YOUR IMPACT 

Playing a serious game on the 
impact of climate change on 
heritage



* Game challenges participants to jointly make difficult 

choices: triage 

* on how to treat heritage in a crisis: upcoming flood 

(representing sea-level rise) 

* given limited resources and under pressure 

 

Possible measures for heritage, costs vary:  

- Digitize and leave 

- Leave behind 

- Adjust 

- Relocate small/big  

 

Played with (inter)national professionals and students from 

heritage field, climate science, engineering and spatial 

planning

75Concept, design and pictures by RCE colleague Eva Stegmeijer



76

Main goals of the game are to: 
 
1. raise awareness in heritage sector on (slow 
onset) climate change impact on heritage 
 
2. promote discussion on which actions and 
choices we should make now 
 
3. explore (partial) loss and other strategies 
than safeguarding



Tendencies in the choices made: 
       *   digitize or relocate archives and museum collections 
       *   leave archeology in situ 
       *   flood more ‘solid’ buildings 
       *   look at future opportunities (‘what would be nice to    
deep see dive on?’ ;-)) 
       *   save intangible heritage, even if commercial:   
memories matter most, ‘capture’ narratives 
 
Different sectors largely made the same choices, 
except: 
       *   only international players save the windmill 
       *   only heritage professionals save recent and solid  
buildings (built after 1965) 
       *   environmental sector values (old) appearance 
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Some conclusions: 
 
* Raises awareness in heritage sector on long term climate threats 
 
* Encourages action now! 
 
* Helps professionals to consider other strategies than safeguarding 
 
* Helps identifying values, interests, criteria at stake 
 
* And helps preparing actual choices on heritage (procedures) 
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Norway



RIKSANTIKVAREN

2 minutes, 2 slides
Audun Skeidsvoll, Directorate of cultural heritage Norway

03.12.2024 80



RIKSANTIKVAREN

The role of cultural heritage institutions in 
preparedness and protection 

03.12.2024 81

Contribute to declarations, 
White Papers, lawmaking, 
etc.

Make friends across 
themes and 
boundaries

Use updated 
documentation of 
collections and 
buildings 

Include civil society in 
the management of 
their own cultural 
heritage

Raise awareness of 
the risk of historic 
revisionism, fake news 
etc. 

And many more…



RIKSANTIKVAREN

1. Local contingency plans 

2. National policy practices and 

new technology 

3. Nordic-Baltic cooperation 

4. The Hague Convention

Preparing for 
emergency situations

03.12.2024 82



RIKSANTIKVAREN

• A guide to risk assessment, seeing climate 

and conflict combined 

• The 357 municipalities are responsible for 

developing contingency plans which include 

cultural heritage 

• 2024: Pilot Innlandet County 

• 2025: Courses and training 

Local policy plans

03.12.2024 83



RIKSANTIKVAREN

Dispite having a rather well-functioning civil 
protecting system:  

1. The overall civil protection system does not 
sufficiently include cultural heritage 

2. Most cultural institutions have contingency 
plans. However, these are mostly focused on 
theft, fire and flooding.  

3. The work on civil and cultural heritage 
protection is fragmented and in need of better 
coordination. 

National policy 
instruments 1

03.12.2024 84



RIKSANTIKVAREN

•Emergency phone service 

• Norwegian Institute for Cultural Heritage 
Research (NIKU) 

•Research and development 

• 3D documentation 

•Budget allocation for fire prevention (post 73) 

• Appr. 17 MNOK 

• Collaboration with the counties 

• Fire prevention in wooden constructions, stave 
churches …

National policy 
instruments 2

03.12.2024 85



RIKSANTIKVAREN

Nordic-Baltic Cooperation

03.12.2024 86

•Nordic-Baltic ministerial declaration on the role of culture 
and cultural heritage for democratic and resilient societies 

• Signed in May 2024 

•Nordic-Baltic Conference on Civil Preparedness: Cultural 
Heritage and Cultural Resilience 

• Stockholm, 11–12 June 2024  

• Nordic Cooperation Program for Culture (2025-2030) …

exchange of experience within preparedness and the 

cultural sector must be established.



RIKSANTIKVAREN

1. Communicate and collaborate on an international level 

2. Include cultural heritage in the national and overall civil 

protection system  

  

3. Develop a national contingency strategy and plan 

4. Establish a national task force dedicated to cultural 

heritage 

National coordinator 
for the Haague-
convention

03.12.2024 87



Thank you!



Poland



Marlena Happach
Director 



HISTORY



W A R S A W
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15  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Slovakia



2 MINUTES - 2 SLIDES 
SLOVAKIA

EHHF 17TH ANNUAL MEETING 

4 DEC 2024 

Krakow



event of an emergency situation - EARTHQUAKES

- the earthquake in the Eastern Slovakia 20. 10. 2023 

- 12 monuments were damaged, mostly churches and one mannor house 

- 1 church was nearly demolished 

 



event of an emergency situation- DEVASTATING FIRES

- the Castle Krásna Hôrka 

2012  

- the Castle Kunerád 2010, 

2018 

- vernacular house of the 

painter Hála 2021 

- Directorate of the Slovak 

Railways in Košice 2018



event of an emergency situation - FIRE OF THE UNESCO SITE BANSKA STIAVNICA 2023



event of an emergency situation- FIRE OF THE UNESCO SITE BANSKA STIAVNICA



event of an emergency situation - FIRE OF THE UNESCO SITE BANSKA STIAVNICA



event of an emergency situation - SAFEGUARDING PRACTICES IN SLOVAKIA 

- intergovernmental working group 

- new metodology of the Monuments Board 

- fireman trainings on monuments 

- systematical control of the most important 

protected sites by fire brigade  

- several conferences between fire protection 

bodies and Monuments Board



Banská Štiavnica

event of an emergency situation – PROTECTED BUILDING CONTROL 

- check of the 1000 state owned protected 

buidlings by Monuments Board



event of an emergency situation - NGO BLUE SHIELD 

- NGO Blue Shield 2021 

- help for Ukraine 

- publicawarness 

- metodological help for cultural institutions 

- collaboration with the Ministry of Defence



Slovenia



Protecting Heritage in the Face of Emergencies 

  

2023 Floods

Borut Šantej 

The Institute for the Protection of Cultural Heritage of Slovenia 

Krakow, December 2024 



August 4, 2023
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~ 500 cultural monuments were 
destroyed or seriously damaged 
by the floods

Photo: Wikipedia



Damage assessment before 2023 floods

- The injured parties submit 
their applications to municipal 
assessment commissions  

- which assess the damage and 
register the applications into 
the national damage 

assessment system „AJDA“ 

- applications are then 
forwarded to regional 
commissions and then to the 
national damage assessment 
commission



Before 2023:

methodology and procedure of assessment were not adapted to heritage 
concerns:  

• Assessment of damage to cultural heritage was based on general price lists 
for construction and craft work. No heritage-specific damage was considered. 

• The Institute for the Protection of Cultural Heritage prepared the damage 
reports  but these were then approved and registered into AJDA by municipal 
commissions



 

After 2023 floods, the Government acknowledged the heritage concerns and: 

- Authorised the Institute to directly assess the damage on cultural heritage and 
register it into AJDA. Municipal and regional commissions were by-passed; all 
registered damage to heritage was all assessment were sent to the national 
assessment commission. 

- No application or consent of owners was necessary for assessment: the Institute 
could act ex-officio assess and register damage into AJDA. 

- Mobile phone application was prepared for assessment of damage and its 
registration. 

- As suggested and prepared by the Ministry of Culture and the Institute, the 
heritage-specific criteria, price-lists and methodology of assessment were 
introduced into the assessment forms.











Spain



















UK - England



Emergency 
Preparedness

Duncan Wilson, CBE

Chief Executive, Historic 
England



Cultural heritage protection in the event of armed conflict

Categories of cultural property the government considered are protected 
by the Convention (DCMS, 2017,p. 6)

• 2017 UK Government Guidance on implementation of the 
1954 Hague Convention  

• Register of UK heritage assets to be protected under the 
Convention and sharing of data for protected assets with 
NATO and the Defence Geographic Centre in the UK Ministry 
of Defence 

• A template for protected heritage assets registers for the 
British Overseas Territories.

Middle Temple Hall © Historic England Archive



Emergency Planning web-pages 

– Principals of Emergency Planning  

– Reducing fire-risk in historic buildings & 
churches 

– Historic timber door fire resistance 

– Flooding and historic buildings 

– Emergency response plans 

– Salvage equipment guides & grab sheets 

Bespoke emergency planning advice 

– Pre-application advice 

– Fire prevention site visits  

– Fire incident recovery advice  

– Counter-terrorism emergency planning 
(Martyn’s Law) 

– Bespoke training and exercise facilitation/ 
observing 



• Severely damaged by fire 28 October 2016 

• Historic England National Fire Adviser worked with inspectors 
and the Fire & Rescue Service to protect parts of the building 
and save important historic design features 

Royal Clarence Hotel, Exeter



• Located within Fort Cumberland, Portsmouth 

• The training center opened in Spring 2024 

• Original 18th Century casemate buildings converted into teaching spaces 

• Replica museum/ historic building rooms used for live disaster exercises 

• Diverse in-door and out-door teaching spaces that can be adapted for 
different historic environment training and exercises

Emergency Planning Training Centre



• Hosted at the Emergency Planning Training Centre from June 2024 

• Teaches how to respond to a incidents (e.g., flood & fire) at heritage sites 

• Hands-on experience of removing objects from a simulated incident 
environment  

• Conducting salvaged objects assessments, heritage first-aid and 
documentation 

• Delivered with the English Heritage Trust, the National Trust, and West 
Midlands Fire Service.  

• 1,321 delegates trained, including 74 so far at the new training centre

Salvage & Disaster Recovery training course





UK - Northern Ireland



The Walls of Derry















UK - Scotland



Katerina Brown 

Chief Executive 

Historic Environment Scotland

EHHF, Krakow, 4-6 December 2024

SCOTLAND’S CULTURAL HERITAGE



PROTECTING 5,000 YEARS OF HISTORY
What we do 
1. Regulator 
2. Conservation 
3. Funding 
4. Learning and Skills 
5. Collections and Archives 
6. Research & Consultation 
7. Visitor attractions



▪ Neolithic settlement 

▪ Over 4,500 years old 

▪ Discovered in 1850, state care from 1924 

▪ Best preserved house of the era 

▪ 100,000 visitors per year 

▪ At risk from rising sea levels and storm 

damage

World Heritage Site   

Skara Brae, Orkney 



Protection Strategies 

• Wall defence built in 1920’s 

• Maintenance of defence wall – 

extension and ongoing repair 

• 3D model – laser scanning 

• Rescanning every 2 years 

• Climate Vulnerability Index (CVI)




