
Wednesday, 4th December

               15:45  Meet at St. Florian’s Gate (Brama Floriańska)

 16:00 – 17:45  Guided visit of the Czartoryski Museum (Location: ul. Pijarska 15)

18:00 – 20:00  Intangible Heritage of Poland: Krakow Nativity Scene – Lecture 
   and hands-on workshop by Filip Fotomajczyk
   (Location: Main Hall, International Cultural Center, Rynek Główny 25)

 20:00 – 21:30  Reception and welcome speeches. (Location: Viewing Terrace, 5th Floor, 
   International Cultural Center, Rynek Główny 25)

Please note that due to weather conditions and the intensive program, formal attire 

is not required. We recommend professional business attire that is comfortable 

and suitable for colder weather.

Thursday, 5th December

(Location: Main Hall, International Cultural Center, Rynek Główny 25).
Simultaneous translation in English, French, and Polish will be available throughout 
the conference.

    9:00 – 9:30  Registration and welcome coffee

   9:30 – 10:00  Official opening of the 18th Annual Meeting of the European Heritage 
   Heads Forum: “Protecting Heritage in the Face of Emergencies.”

 10:00 – 10:45  Session 1 – Protecting Heritage in the Face of Emergencies: Insights from 
    the National Institute of Cultural Heritage on responses to natural disasters, 
    with a focus on the September 2024 floods in southwestern Poland.
   Presented by Marlena Happach, Joanna Banik, and Grzegorz Urbański 
   (National Institute of Cultural Heritage)

  10:45 – 11:30  Session 2 – International Approaches to Cultural Heritage Protection: 
   Exploring the challenges of protecting World Heritage Sites.
   Presented by Anna Marconi-Betka (National Institute of Cultural Heritage)

  11:30 – 12:00  Coffee break (location: foyer, International Cultural Center)

  12:00 – 13:30  “2 Minutes, 2 Slides” Presentations
   Short presentations by EHHF delegates.

  13:30 – 15:00  Lunch
   (Location: First Floor, International Cultural Center)

  15:00 – 16:15  Discussion Session: Shaping the Future of Cultural Heritage 
   Protection in Europe

   Is cultural heritage becoming more vulnerable, or have we already 
   discovered effective ways to protect it? What lessons can the war in Ukraine
   teach us about safeguarding cultural heritage across Europe? This interactive 
   and moderated panel, led by Aleksandra Brodowska (National Institute 
   of Cultural Heritage), invites participants to explore strategies for 
   strengthening the resilience and adaptability of public institutions while 

   improving governance to protect heritage in times of crisis. The session 
   aims to foster a dynamic exchange of ideas to identify actionable 
   takeaways that cultural heritage institutions could adopt to enhance their 
   protection measures against natural disasters and the threats posed 
   by war or conflict.



  16:15 – 16:30  Conclusions of Day 1 and Closing of the Debate

 16:30 – 17:30  Transfer to Wieliczka Salt Mine

 17:30 – 19:00  Sightseeing of Wieliczka Salt Mine

 19:00 – 21:00  Official dinner in Wieliczka Salt Mine

Please note that due to weather conditions and the intensive program, formal attire 

is not required. We recommend professional business attire that is comfortable 

and suitable for colder weather.

 

Friday, 6th December

(Location: Main Hall, International Cultural Center, Rynek Główny 25).
Simultaneous translation in English, French, and Polish will be available throughout 
the conference.

   8:30 – 9:00  Welcome coffee

   9:00 – 9:45  Session 3 - Protecting Heritage in the Face of destruction: Reflecting 
   on Over 1,000 Days of War in Ukraine and the experiences from the Polish 

   Support Center for Culture in Ukraine
   Presented by dr hab. Katarzyna Zalasińska, Aleksandra Brodowska, 
   Marek Lemiesz (National Institute of Cultural Heritage)

   9:45 – 10:30  Session 4: Protecting Heritage with new technologies: There and Back 
   Again - the last journey of Petrus the Knight. Applying Digitization 
   Processes in Restoring the Memory of the Cultural Heritage 
   of a Micro-Region
   Presented by Karol Czajkowski (National Institute of Cultural Heritage)

 10:30 – 10:45  Coffee break

  10:45 – 11:45  EHHF Plenary session and presentations by the chairs of the standing 
   committees
   Presented by Emmanuelle Ledure (European Heritage Heads Forum 
   Secretariat), Tove Elise Ihler (European Heritage Legal Forum), 
   Paul Mahringer (EHHF Taskforce on Economy and Statistics)

   11:45 – 12:15  News from the Heads

   12:15 – 12:45  Conference summary and Troika Handover to Malta 2025

 13:00 – 14:30  Farewell lunch

 14:30 – 16:30  Optional old town tour: a journey through history, tradition and art 
   by Filip Fotomajczyk

   This guided tour includes sightseeing at St. Mary's Basilica, an exploration 

   of the turbulent history of the Gothic altar of the Dormition of the Blessed 

   Virgin Mary, followed by a walk through the Old Town, the Christmas 

   market and a discovery of nativity scenes. 


